Reading 2 (World of Work) 
Grade 11 English
Pre-Reading Activity: 

Discuss the following questions as a class: 

How do you feel when you have too much work to do? 

	


	




Does work ever affect your health or relationships? In what way(s)?
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Please read the following article: 
Post-Reading Tasks

Note Completion

Questions 1-6

Complete these notes about the passage. Choose NO MORE THAN THREE WORDS from the passage for each answer. 

1. Non-Managers

Accustomed to 0.)taking orders
No scope for them to 1)__________________________
2)____________________may be possible 

2. Managers

Accustomed to giving and receiving orders 
Expected to interpret and implement the 3)___________________________
of those above them 
Expected to use their 4)______________________________
Pressure to succeed may force them to 5)___________________________
May choose to accept too much work rather than 6)_________________________
Overwork may lead to health or family problems. 
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Yes, No, Not given

Do the following questions agree with the views of the writer? Write: 

Yes: if the statement agrees with the views of the writer
No: if the statement contradicts the views of the writer
Not Given: if it is impossible to say what the writer thinks about this


7. Only managers question the orders, which they receive. 
8. Competition and attitudes to work increase the expectations put on managers. 
9. Managers worry about the effect their work has on family life. 
10. Managers should give constructive feedback to their superiors.

Matching Details to Paragraphs 

Strategy: 

Scan read the passage for vocabulary repetition or parallel expressions in the question and passage. Use these to help you to match details and paragraphs

The passage has eight paragraphs A-H. Which paragraph contains the following information? Write the correct letter A-H next to the question. 

The words in italics appear in the passage or are a synonym for an expression in the passage. Use them to help you to answer the questions. 

11. What managers want from the people who work for them___________
12. What managers may believe about themselves___________
13. Effects on managers of not discussing an excessive workload with their manager__________
14. Advice on how managers can change their thinking____________
[bookmark: _GoBack]15. How managers’ performance is evaluated______________
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Handling work overload

Advice for managers on how to cope with the pressures of work

A Non-managers are used to taking orders. Whether
they are blue-collar workers on a production line or
travelling sales people who spend most of their time
away from the office they are on the receiving end
of orders which they themselves must action. There
is no additional stratum to which they can delegate
the order. Sometimes their job allows virtually no
discretion, as with the production line workers, and
sometimes autonomy is encouraged and expected.
In the final analysis, however, at this level in an
organization you are on the receiving end of orders
and, generally, do what is expected of you. Authority
is, on the whole, accepted without question.

B Managers, on the other hand, are used to giving as
well as receiving orders. Whether they are first line
supervisors or middle ranking officers, they form a
link in the chain of command translating corporate
vision into reality on the ‘shop floor’. The amount
of discretion they are expected to exercise may vary,
but managers are expected to be thinking beings,
exercising their judgment in how they go about
their tasks, and that judgment does not suddenly
switch off when taking orders and switch on again
when implementing them. They are more inclined,
therefore, than their non-managerial colleagues to
want to query or at least participate in receiving
orders.

C There are, however, certain complications to add at
this stage. First, some managers do not know what
their subordinate managers do, not in detail anyway.
To begin with they tend to only hear about the
problems and not the ordinary, everyday, uneventful
smooth running. Second, not only is the business
environment exceptionally competitive, globally
as well as locally, but the work ethic is enjoying a
marked resurgence, which puts many managers
under intense pressure to succeed. They are left with
no apparent choice but to delegate more.

D Work overload farther down the chain is becoming
a serious issue — ‘serious’ because of volume and
because of another slight twist. Once you are in the
management chain certain factors are triggered.
You probably have a career, not just a job; you are
expected to adhere to and uphold the corporate
structure; you are assessed on achievement not
on activity; you are probably salaried instead of
paid hourly, and so are expected to work the hours
necessary to achieve your objectives.

E Put all of these factors together and it is easy to see
how the work can pile up. Rather than admit defeat,
appear as if the job is too much for them, risk the
reputation of someone who is anti-corporate culture,
or risk the possibility of a poor annual appraisal with
its repercussions for advancement, many managers
soldier on, working longer hours, seeing less of the
family and becoming more autocratic and stressed.
They probably also wonder “What’s wrong with me?’,
and become suitable breeding ground for mid-life
crisis.

F Managers who find themselves in this position need
not just courage but diplomacy as well. Courage
is internally generated not externally applied so
managers have to look to their own self-image,
life plan and rights. Most overloaded managers
believe, first, that they are the ones at fault for not
being able to handle the pressure. It is a real blow
to their self-image to feel that the job ‘is too much’
for them. Second, they believe that to suggest that
it is not they but the company which is out of step
is corporate blasphemy and will result in personal
excommunication or the corporate equivalent of
immediate exile. In other words, people who feel this
way are ignoring a fundamental right — to be their
own judge.

G The courage that is required, therefore, is to make
a decision. Do you want to live your life this way?
If you do not, why should it be because there is
something wrong with you? Why cannot it be because
the way you want to be managed is something
different from the way in which you are managed?
Thinking this way, managers can at least approach
the problem constructively.

H What is required next is action, but diplomatic
action. Diplomatic action is easier if the situation
can be viewed from the boss’s perspective. He or she
probably wants from you the same things that you
want from your staff — results, honesty, trust, loyalty
and so on. Therefore, the discussion should be
approached from this angle. The way the argument
is put over will have as much, if not more, effect than
the argument itself. Part of the presentation to the
boss will be the words used, while the other part will
be verbal and non-verbal communication skills.









